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Content  Action  

Site Supervisor Training Check Sheet  Initial completed items, Sign & Date  

Site Supervisor Standards & Expectations  Read, Sign & Date  

Safe Work Agreement Hazard Assessment Exam  Name, Date, Complete All Questions  

Atmospheric Testing Exam  Name, Date, Complete All Questions  

Confined Space Exam  Name, Date, Complete All Questions  

 
Name:  

Company Name:  

Address:  

Phone:  

Fax:  

Email:  

 

Emergency Contact Information  
 Name:  

 Relationship to Site Supervisor:  

 Phone:  

 Cell Phone:  



 
Site Supervisor Training Check Sheet  

General Requirements:  Complete  
Annual Site Supervisor Training Manual Review (Overall Program)  

Incomp
lete  

Site Supervisor Standards & Expectations -Reviewed  

Training Requirements: (Certificate Copies Provided)   
Ground Disturbance Level II  
H2S Alive  
WHMIS  
Standard First Aid / CPR “B”  
Confined Space Entry  
TDG  

Health, Safety & Environment -General:  
Safety & Environment Handbook Review – Acknowledgement Signed 
Contractor Orientations – Requirements understood Proactive & 
Incident Reporting – Expectations understood Site Safety Inspection 
Form – Expectations understood First Hour Emergency Response -
Reviewed OH&S Legislation – web sites for legislation known  

Pengrowth Critical Procedures / Policies  
First Aid Transportation Plan -Reviewed Safe Work 
Agreement Training COP & Exam -Reviewed 
Atmospheric Testing COP & Exam -Reviewed Confined 
Space COP & Exam -Reviewed Ground Disturbance 
COP -Reviewed Fall Protection COP -Reviewed Lock-out 
COP -Reviewed  

Pengrowth Business Requirements:  
Pengrowth Job Execution (Flowchart) -Reviewed Site Supervisor Job 
Execution Requirements – Expectations understood Facilities Inspection 
Competency Assessment Form -Reviewed Pengrowth Project 
Supervision Memorandums -Reviewed  

Purchasing Policy – Responsibilities understood Contract 
for Supervision services – In place with M&S group OSC 
Usage – Requirements understood  

Quality Control Forms – Expectations understood  

Legislative/Regulatory Requirements:  

 

Regulatory Alerts -Reviewed  
Regulatory Requirements (Pipelines & Facilities) -Reviewed  
Crossings -Reviewed  

The undersigned Site Supervisor acknowledges that the above materials have been reviewed as indicated and are 
understood. Further, the undersigned agrees to limit the scope of supervision provided according to any restrictions 
listed herein.  

Site Supervisor:  _______________________ _____________________________ ______________ 
Signature Print Name Date  

The undersigned Pengrowth Trainer acknowledges, subject to any restrictions indicated below, that the Site 
Supervisor listed above is authorized to supervise construction activities on Pengrowth’s behalf as directed by 
Pengrowth personnel.  

Trainer:  _______________________ _____________________________ ______________ Signature Print 
Name & Title Date  

Restrictions on Supervision Scope:________________________________________________________________  



 

Site Supervisor Standards & Expectations  
February 2009   

Pengrowth Site Supervisors supervise execution of a wide scope of projects completed in 
Pengrowth’s operating areas. In order to succeed, Site Supervisors must meet Pengrowth’s 
expectations and standards for safety, ethical behavior and project / construction 
management. In an effort to be clear, and to facilitate communication, a review of these 
standards and expectations follows.  

Safety  

Safety is a critical part of every project planned and implemented on Pengrowth’s behalf. 
Pengrowth’s safety program requires a positive attitude that must be displayed by everyone. 
In order to develop and encourage safe work habits, Pengrowth Site Supervisors are 
expected to foster and demonstrate a safe work attitude at all times. All indicators of non-
compliant work and attitudes on the job must be immediately addressed by the Site 
Supervisor. In particular, focus should be placed on the following items.  

Proactive Reporting (Hazard I.D.’s and Near Misses)  

Every person working in Pengrowth field locations is expected to actively participate in 
Hazard ID and Near Miss Reporting. The Site Supervisor must track, steward and follow-up 
on all Hazard ID’s and Near Misses submitted by contractor crews working under their 
supervision to ensure there is 100% participation.  

Site Safety Inspections  

Site Supervisors are responsible for conducting Site Safety Inspections according to targets 
agreed upon from time to time, ensuring that all follow-up is completed as required in a 
timely manner.  

Manage & Maintain Safety Standards  

• Pengrowth Site Supervisors must be familiar with safe work standards adopted 
by Pengrowth, including regulatory requirements of WCB, OH & S, ERCB, etc.  
• Site Supervisors are responsible and accountable to ensure that all workers are 
meeting the standards pertinent to that job.  
• Every Pengrowth Site Supervisor is required to participate in Emergency 
Response Planning (ERP) exercises, extra safety events, tailgate meetings, hazard 
assessments, and similar initiatives as needed. They must provide leadership in 
promoting effective implementation of Pengrowth’s Safety & Environment Standards.  
• Site Supervisors must lead by example and demonstrate that safe work 
processes and procedures are a non-negotiable requirement of every single project.  
• Encourage participation and promotion of safety efforts.  
• Where an incident occurs on a job, the Site Supervisor will take an active role in 
the incident investigation.  
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Project / Construction Management  

Pengrowth Site Supervisors are required to manage each of their projects in a professional 
manner, from start to finish including:  

• Have drawings on hand prior to starting work.  
• Verify that required agreements and licenses are in place.  
• Ensure necessary resources are available  
• Arrange and attend pre-job meetings  
• Make arrangements for manpower and equipment to be on site, on time, when 
required  
• Cost control and reporting  
• Liaison between other work groups operations, trades, etc. – schedule 
meetings as required to ensure job progresses smoothly  
• Demonstrate the ability to handle a variety of responsibilities simultaneously 
and demonstrate flexibility to allow for changes in job scope, timelines, and unforeseen 
events (Time Management).  

 

Standards of Ethical Behavior  

All Pengrowth Site Supervisors provide their services on a contract basis and accordingly a 
fully executed contract between the Site Supervisor’s parent company and Pengrowth’s 
Materials & Services group is required as a pre-condition to acting as a Pengrowth Site 
Supervisor. This contract will contain provisions regarding requirements for ethical behavior, 
especially in respect to confidentiality. These contract terms must be followed strictly.  

Further, Pengrowth expects that all Site Supervisors acting on Pengrowth’s behalf will 
conduct themselves to very high ethical standards. Particular attention should be paid to 
ensuring that conflicts of interest are avoided or disclosed if unavoidable and that activities 
comply with applicable laws. Duties should be carried out with due consideration for 
respectful conduct, honesty & integrity.  

Acknowledgement  

I acknowledge that I have read and understand the above standards & expectations and 
that I agree that they are reasonable.  

Site Supervisor:  

Signature  Print Name  

Training provided by :  __________________ 
Pengrowth Employee  

Date:_______________  
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